The regular meeting of Somerset County Head Start’s and Early Head Start’s Policy Council was held Tuesday, May 28 at Hoss’s restaurant. Those in attendance were Jessica Alexander, Heather Pyle, Amanda Sadler, Teresa Snyder, Susan Phillips, Brooke McKenzie and Karen Serball. Dave Mrozowski and Linda McDonough also attended.
Lunch was served at 11:15.

After lunch, Jessica called the meeting to order.

Amanda made a motion, seconded by Teresa to approve the minutes. Motion was passed unanimously.

The Executive Director’s report was given by Dave Mrozowski.  He reported that the Tableland Board had approved a pay increase for all employees including a 2% raise for Head Start and Early Head Start staff. He asked that the Policy Council approve the 2% increase. Teresa made the motion, seconded by Susan to approve the raise. Motion was passed unanimously.
Director’s report

Linda reported that in total sequester budget cut was higher than anticipated. Instead of 5%, it was 5.27%.

The Budget and Planning Committee met and recommended that the Confluence classroom schedule go from 5 days a week to 4 days a week and run 140 days instead of 180. There will be no Pre-k money to support a 5 day week next year. Karen made a motion, seconded by Teresa to approve the change. Motion was passed unanimously.
Linda reviewed the recruitment numbers so far. As part of sequestration, a classroom will be closed. The principal at Eagle View has said they need one of our three classrooms back.  We could close that classroom. However, the numbers for Shade are not substantial and the original thought was to close Shade 1. Linda stated we would have to decide by the June meeting.
We also got a letter stating that we are preliminarily eligible for a non-competitive  5 year grant starting in February 2014.

The fiscal report was in the packet. Amanda made a motion, seconded by Heather, to approve the fiscal report. Motion was passed unanimously.

Center and Early Head Start reports were given for Confluence, Eagle View 1, Maple Ridge, Meyersdale and EHS 2.

Community/ Agency Reports
Brooke reported that there will be a meth awareness training tomorrow at Meyersdale High School at 6:30.

Karen reported she is finishing up programming and will be starting a program with Nohemi from the Family Center for Hispanic women.
Committee Reports
Jessica reported that the Community /Parental Concerns/Complaints Committee met April 29,to review the policy and procedure. They recommend adding to step 10 “After the second appeal, the decision of the Policy Council shall stand.” Amanda made the motion, seconded by Teresa, to approve the change. Motion was passed unanimously.

Jessica reported that the Recruitment/Selection Committee met to review the selection criteria and rating sheets. The following recommendations were made:

EHS – change the format to be the same as the others, add SSI eligibility, have separate points for 100% and below and 101-130% of poverty.

Head Start – add points for transitioning from EHS to Head Start, change MedPlus medical assistance to Coventry Cares.

Pre-K- change MedPlus medical assistance to Coventry Cares.

Susan Phillips made a motion, seconded by Heather, to approve the changes. 

Motion was passed unanimously.

The Executive committee will meet June 17 @ 9:30,

The next Policy Council meeting will be Monday June 24 @ Hoss’s @ 11:15.

Teresa made a motion, seconded by Karen, to adjourn.

Motion was passed unanimously.

Respectfully submitted,

Susan Phillips

