The regular meeting of Somerset County Head Start’s and Early Head Start’s Policy Council was held Monday, October 28 at Hoss’s restaurant. Those in attendance were Jessica Alexander, Amanda Sadler, Teresa Snyder, Heather Pyle, Susan Phillips, Jennifer Custer, Brooke McKenzie, Karen Serball and John Vatavuk. Guests invited to observe the meeting were Vanessa Hilliard, Jonathan Johnson, Nila Brant, Brianna Smail, Rebecca Polca and Brittanie Savage. Dave Mrozowski, Sharon Pugh and Linda McDonough also attended.
Lunch was served at 11:15.

After lunch, Jessica called the meeting to order.

Amanda made a motion, seconded by Karen to approve the minutes. Motion was passed unanimously.

The Executive Director’s report was given by Dave Mrozowski.  He was pleased with the attendance at this meeting.

Director’s report
Linda distributed and reviewed the Director’s report including the monthly statistics.

She said the voice and email votes on the two new School Readiness Aides were to approve their hiring.

Susan made a motion, seconded by Amanda, to confirm the email and voice votes to approve the hiring of Shelly Danton and Jean Couchman. Motion was passed unanimously.

The summary of the Community Assessment was in the mailed packet. Linda stated that the Community assessment shows that student enrollment is dropping throughout the county. However, the percentage of children eligible for free and reduced lunches, the percentage of children with disabilities and the percentage of children under the age of 5 who receive TSS services because of behavior issues has increased.  Also 15% of the pregnant women receiving services form Somerset Hospital’s Healthy Beginnings were drug addicted. Two of the recommendations from the Community Assessment data were that full day classrooms each have a School Readiness Aide in addition to the lead teacher and teacher and that adding another Early Head Start be considered when feasible.
Long range goals were in the packets and the Budget and Planning Committees had reviewed the short term objectives found in the Continuous Quality Improvement (CQI) plan.

The Budget and Planning Committees of Policy Council and the Board met October 3 to review the community assessment and recommendations, the CQI plans and the Training and Technical Assistance Plan. The Policy Council members reviewed the Policy Council budget and found it to be sufficient. The committees are recommending approval to submit the Head Start and Early Head Start grant.

John made a motion, seconded by Karen to approve the submission of the grant applications. Motion was passed unanimously.
The 2014-15 proposed Policy Council budget was in the packet. Amanda made a motion, seconded by Teresa to approve it. Motion was passed unanimously.

The fiscal report was in the packet. Susan made a motion, seconded by Jennifer, to approve the fiscal report. Motion was passed unanimously.
Classroom reports were given for Confluence and Meyersdale. Heather reported on EHS .
Community/ Agency Reports
Susan said that Cindy Zimmerman (IU teacher who works in Somerset County with Head Start children) would be leaving in January. Brooke promoted Red Ribbon Week. Jennifer reported CYS is still understaffed .Karen reported the Penn State Extension annual dinner would be held November 7 at the Sipesville Fire Hall. Cost is $12. John reported that the commissioners are still working on the county budget and 200 citizens have signed up already to attend the commissioning of the USS Somerset in Philadelphia.
Committee Reports
Executive Committee: Jessica put the packets together.
Budget and Planning: Already reported on the October 3 meeting.
New Business

Amanda made a motion, seconded by John to accept the community representatives for 13-14. They are Jennifer Custer from CYS, Brooke McKenzie from Twin Lakes, Karen Serball from the Penn State Extension Office, Susan Phillips from IU#08 and Jessica Alexander, past parent. Motion was passed unanimously.

Other Items

Linda presented the members of the 2012-13 Policy Council with tokens of gratitude for their service.
The next meeting will include a new Board and Policy Council training followed by the first meeting of the 13-14 Policy Council. The date will be determined later.
Amanda made a motion, seconded by Karen, to adjourn.

Motion was passed unanimously.

Respectfully submitted,

Teresa Snyder
